
Appendix C 
 

Risk Management Framework 
 
 
Risks are uncertainties.  This Risk Management Framework is about 
dealing with the risks associated with meeting our corporate and service 
objectives.  It is concerned with planning for possibility not certainty.  
Dartford Borough Council’s Risk Management Strategy (long term plan) and 
Risk Management Policy (principles used within the Risk Framework) can be 
found in Appendix A of this document. 
 
The risk management process is not about avoiding risk, it’s about:  

• understanding where you are going,  

• what can stop or help you get there, and  

• then understanding what you can do to manage the situations, if they 
occur, without incurring unnecessary expenditure. 

 
The formal recording of risk management information is important as an 
evidence base but is not the most valuable part of risk management.  There is 
much more value in the discussions that take place about risks across all 
areas which then leads to better understanding of problems and better 
decision making before the risk becomes an issue. 
 
Therefore, some of the benefits we can expect to see include:  
• Supporting and enhancing the decision making process;  
• Improved public confidence in our ability to deliver services (our reputation);  
• Early warning of problems;  
• Prioritisation of resources;  
• Improved business planning by focusing on the outcome not the process; 
and  

• Managers becoming confident risk takers who swiftly and confidently exploit 
new opportunities that will, in turn, improve the way we deliver, or reduce the 
cost of delivery, of our services.  

 
 

Roles and Responsibilities 
We all have an understanding of risk as we have to manage it in our personal 
life.  At work, from the most junior employee to the Managing Director and 
Leader, we are all responsible for managing the risks faced by the Council 
as it tries to meet all its objectives.  Whenever there is a decision or an action 
being taken, there lies risk potential.  The person taking that decision or action 
has to take some responsibility for managing the risk of that action or 
decision. 
 
Different people will have different roles and responsibilities depending on 
the work they do and the responsibilities they have in their job.  Your role is 
defined in Appendix B. 
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Assessment 
a) Identification 

All work activities should be helping us to achieve our objectives.  
These activities need to be successful and so we need to consider 
what might help or hinder them i.e. what risks might occur. 
 
Major activities include 

i) service delivery 
ii) staff, buildings and other resource management 
iii) contracts - specification, placement and management 
iv) partnership working 
v) projects i.e. a temporary work package which will deliver a 

specified outcome e.g. automating  
vi) implementing changes to working practices 

 
Different types of risk sources produce different types of risk.  When 
specific things (events) happen, the potential threats and/or 
opportunities can become real. 
 
We may need to workout how to control events and therefore threats 
and opportunities so that we meet or exceed our objectives. 
 
Appendix C contains documents to help with identifying and recording 
risks. 
 
 

a) Scoring 
Whether we take action to deal with a risk depends on the likelihood 
of it happening and the impact it would have on what we are trying to 
achieve.  We can score this on a risk matrix.  The Council sets a 
score level (risk appetite) and a risk scoring this level or higher will 
need in depth consideration. 
 
Appendix D contains the Council’s risk matrix and definitions of 
likelihood and impact levels to help with scoring risks. 

 
 

Management 
The degree to which we can control or influence the risk’s potential effect 
and how much it will cost to take action and how much benefit we will gain, 
are things to take into consideration when deciding what to do to try and 
reduce any threats and maximise any opportunities. 
 
Appendix E contains guidance on how risks might be managed. 
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Reporting 
If we do decide to take steps to deal with a risk we need to monitor that we 
are being effective.  We need to keep a risk register which records risks and 
any controls we have put in place.  We also need to identify any triggers that 
let us know if the risk level is changing. 
 
Appendix F contains guidance on reporting requirements. 
 
 

Review 
Risks change.  We need to review and reassess identified risks.  The Council 
is made up of many working groups and different groups will be aware of 
different problems associated with specific risks.  By reviewing risks identified 
by other groups we are more likely to have considered all the issues. 
 
We also need to assess if there are any new risks are around. 
 
Appendix G contains guidance on the Council’s risk review process. 
 
 

Training 
Risk management cannot be effective unless everybody understands how 
their role and how the risk management process works. 
 
Appendix H contains an overview of the Council’s risk training process. 
 
 

Continual Improvement 
The risk management process also needs to evolve and improve.  We need to 
understand where and why we failed to recognise risks.  We need to be able 
to improve our assessment of likelihood and impact.  We need to learn from 
what we did or didn’t do when risks occurred.  We need to understand where 
the process works well and where it doesn’t work as well as it could. 
 
Appendix I contains the Council’s risk management continual improvement 
process. 
 
 

Glossary 
We need to all have a common understanding when we talk about risk and 
risk management.  Unfortunately, over the years, many of the terms used to 
describe risk management activities have been used to mean different things. 
 
Appendix J defines how Dartford Borough Council has used some of these 
terms.  Depending what other external risk documents you read, the terms 
may have been used in a different way. 


